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First : Introduction 
Industry is pencils industries which do not require sophisticated technology for manufacturing or imported raw materials and diversified in forms and quality addition to the continuing demand for, the establishment of small projects in this area is an important step to meet the growing needs of this commodity. 
  Second : the need to build project 
The growing need for the products of this project result of the expansion in the construction of schools and increase the numbers of pupils in the early stages frequent use of leaded pencils - this in addition to the normal uses in all phases of education as well as in other work such as painting and preparation of engineering drawings for students of primary schools and technical colleges are different - Category pens used at these different categories according to the degree required black color and thickness age username and fitness. 

There are currently one factory sector resulting in the quantity is not sufficient to cover part of the local consumption and imports the bulk of China, Korea and some European countries - in accordance with the following schedule : 
A statement issued contained and domestic production (1994-1995) 
Brand : pencils 
The unit quantity value per mille pounds 
Domestic production sector in Private sector-- - 
Issued - - - 
Ward kg 473932 2926 
• According to the data of the Central Agency for Public Mobilization and Statistics Information Center 
• The average price of the dollar (3.39815 pounds) 


Third : raw materials 
Raw materials used in this project is a wood object pen and this is what makes the project and lead from the heart graphite is one of the factories for the production of national lists in the form of draft age is ready for collection in the wood in addition to the external paint colors available these materials the local market. 
Fourth : products 
The project aims to produce different kinds of pencils and different shapes and diversified product sways regular pencils and color pencils. 

Fifth : substantive elements of the project 
(1) stages of industrialization 
• manufacturing for others : 
- Cut wood to specific segments of scales 
- Define wood using machine 
• manufacturing project site 
- Is the work of the external form of the Registry on a machine Ornament 
The course-work on the machine age Ornament 
- Add tags on the part of the component object pen 
- Development of the Hungarian people in a partial body pen then placed above other part 
Partial-squeezed until the assembly 
- Cutters WRITERS 
- Omission 
- Painting and writing data 
Eraser-in addition to the pen Lead 
Pictogram stages of the production of lead pencils 




(2) the size and location : 
The project has an area of 80 m 2 of the workshop, warehouse, and that can be set up within cities or new cities. 

(3) the required service requirements : 
The project needs 220 volt electrical source 5-k. Watt = ≈ 7 HORSE 
Monthly cost : energy : 250 Gym 
Water : 10 Gym 
Total Gym 260 / month 

(4) machinery, equipment, fixtures : 
Hack tape 
Job specifications 
To cut wood segments dimensional presentation chainsaw 8 mm 
Chinese 600 x 1000 mm 
1 horsepower engine capacity 
Hand-made locally 
Price pound 1500 

MACHINE ornaments 
Job specifications 
Chinese vertical axis and 800 x 800 mm 
1 horsepower engine capacity 
Hand-made locally 
Price pound 2500 

Rolle 
Job specifications 
Distribution of the glue Qatar dimensions 50 mm, 250 mm presentation 
Hand-made locally 
Price pound 10 

Piston 
Job specifications 
Chinese dimensions 400 x 400 mm Hand 
Hand-made locally 
Price pound 200 

Machine wash and printing simple 
Job specifications 
2 horsepower engine capacity of not less than 240 pieces / h 
Hand-made locally 
Price pound 5000 

The benches processing 
Job specifications 
Dimensions 15:00 18:00 length x 0.9 m high presentation of beech wood-equipped with a functioning wheel manually 
Hand-made locally 
Price pound 1250 

The cost of the equipment used 
Machinery and equipment manufacturer's product quantity unit price Gym 
Hack local bar 1 1500 
MACHINE ornaments local 1 2500 
Rolle distribution glue local 2 10 20 
Local 2 piston 200 400 
Machine wash and printing simple local 1 5000 
The benches local processing 3 1250 3750 
Total 13170 


(5) needed raw materials : 
The type and name of the manufacturer iron unit quantity 
The month of the total unit price 
Gym 
Local wood 108 meters 850 1170 
Graphite plant is 1.2 mm long period Qatar local kg 3 30 90 
Local paints kg 10 20 200 
Spare parts locally 
Various importer-200 
Eraser different forms of local kg 15 225 
Packaging local kg 80 10 8 
Total 2325 



(6) pictogram of the project site : 


(7) Employment : 

Mil job requirements 
He described the number of work experience class wage 
Pay pounds / month 
Pounds 
Project manager Bachelor 1 3 years 500 
Professional qualification and experience of the average 2-5 years 250 500 
Employment assistance handling and loading 2 years 150 300 
Total 1300 

number : 1 rosy time : 10 hours 

(8) project products : 
Type market requirements for production quantity dozen / month price Gym product Gym 
Pencil supply and demand or contracted 3500 1.3 4550 
A pencil eraser supply and demand or contracted 2400 1.75 4200 
Total 8750 


(9) packaging : 
Is packaging using paper printed by the data in the form of shell casing, each 12 pencil at 8-mm and 10 dozen in a box for data too. 




(10) quality elements : 
Determined quality components according to the following points : 
1. Proper choice of quality wood 
2. Proper choice of quality obliterated 
3. Straightening out the course of age 
4. The earliest the outer surface of the Registry 
5. Figure good for the Registry and the appropriate form obliterated 


(11) Marketing : 
Because of the rising popularity of pens shot because of the expansion of all types in the establishment of schools and increasing the numbers of pupils in the early stages increased need for a project for the manufacture of lead pencils to meet the deficit in domestic consumption. 

To increase the competitiveness of these products must be taken into account : 
• The quality of the product (finished-probability - homogeneity colors) 
• licenses prices 
• innovation in design 

It can be used for marketing these products using one of the following methods : 
• Marketing through sales agents 
• distribute samples of the product to wholesalers and retailers, libraries 
• participate in specialized exhibitions 
• advertising in newspapers and specialized journals 

, Through marketing channels following : 
• libraries, wholesalers and retailers 
• schools, colleges and universities 
• offices draughtsmanship 
• The project itself 

(12) health and environmental requirements : 
General conditions : 
• Provide the necessary sources of natural ventilation. 
• Provide means for extinguishing the fire. 
• Provide a permanent source of water from the public network. 
• presence of a public network of sewerage / industrial. 

Special conditions : 
• Provide ventilation system and withdraw to reduce the concentrations of emissions. 
• The safe disposal of solid waste and not shoot them in the drainage network with an attempt recycling. 


Note : 
• The project is classified within existing projects gray (b). 
• EIA of the project according to the environmental classification model (b) and the requirements of environmental law.
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